Questions regarding Police Department
Answered by Paul Marzocca and Susan Petty of the Goodyear Police Department

1. Is there a master plan for the Police Department?

‘Answer: There are two previous plans - the one completed by Durrant regarding space planning, and one
done by a consultant hired for Master Planning taking into account Sonoran Valley. The Sonoran Valley plan
is very comprehensive regarding space requirements for multiple districts, crime lab, etc. However, both

need an update —they are old ~ 5 plus years.

2. Does higher density living a contributing factor to increased criminal activities? If so what does your
department suggest in reducing potential activities? This could be during the planning stages of the
project as well as post construction.

Answer: Higher Density anything is more prone to crime — more cars and people coming in and out of an
area make it easier to commit property crimes. However, what we've found in Crime Analysis is the
involvement of management plays a very large role in the safety of the community/area. Management’s
ability to keep areas fixed, well lit, and with on site security are much better off. Additionally, areas built
with CPTED [Crime Prevention Through Environmental Design] in mind fair better with crime counts.

3. How successful has the "pilot" program developed by the Goodyear Police Dept for the welfare and
safety of our children at schools been? | asked this questions because | recalled us standing in the
"briefing area” (I think) with various cubicles for Officers to stretch out and prepare their reports after a
long day sitting in a vehicle. How does this have an impact for the number of outlying substations in
order to provide a satisfactory "response time"?

Answer: Our pilot program has been very successful both in terms of school safety, community policing and
giving our officers a place to get out of their vehicles and type reports. In regards to our outlying substations
we have one located in Estrella Mountain Ranch. A second outlying area we have is a small room at the Fire
Station on Yuma Road and Wildflower drive. Four traffic officers and a sergeant work out of that room but
due to the small size patrol officers don’t work out of that area. To provide the satisfactory response time
we use data analysis to tell us where the crime is happening and we place officers in that area.

4. What does the Police Dept see as a high priority or concern with the direction of the City? Doesn't have
to be specific to planning, development or construction.

Answer: The Goodyear Police has both a Strategic Plan and performance measures in place. Our plan
consists of:

a. Leadership and Ethics

Crime reduction/ Improve quality of life

Technology Improvements

Traffic Safety

Enhance Agency Efficiency/Effectiveness

oo o

Two high priorities in regards to the city are having enough staff to meet the future demand of a growing
city. A second obstacle is having a modern facility to house our staff and provide efficient service to the

residents of Goodyear.
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5. "Response time", does the Police Dept have something similar in place?

Answer: The Response time in the General Plan dates back to two or three updates prior to this one. At that
time, the Committee felt it important to quantify Police Response, and the 7 minutes came from existing
averages seen at Valley Agencies at the time. The Fire Department’s response time is based on national
standards regarding medical intervention at critical moments, etc. Unlike the Fire Department, there is no
governing body or national standard established for Police Response. Agencies usually establish their own
standards based historical data, as response times can be impacted by multiple factors including the
geography of the community, staffing levels, and types of incidents occurring simultaneously. For
Goodyear, we consistently average under a 5 minute Priority One response, and benchmark against

ourselves for indications of issues.

6. Does the Police Dept have some kind of professional accreditation program similar to  the Fire Dept?

Answer: The Goodyear Police has been working towards accreditation through CALEA, the Commission on
Accreditation for Law Enforcement Agencies. This process normally takes an agency anywhere between
two to three years to complete.

e CALEA Accreditation requires an agency to develop a comprehensive, well thought out, uniform set of
written directives. This is one of the most successful methods for reaching administrative and
operational goals, while also providing direction to personnel.

e CALEA Accreditation standards provide the necessary reports and analyses a CEO needs to make fact-
based, informed management decisions.

e CALEA Accreditation requires a preparedness program be put in place—so an agency is ready to address
natural or man-made unusual occurrences.

e CALEA Accreditation is a means for developing or improving upon an agency’s relationship with the
community.

e CALEA Accreditation strengthens an agency’s accountability, both within the agency and the community,
through a continuum of standards that clearly define authority, performance, and responsibilities.

e Being CALEA Accredited can limit an agency’s liability and risk exposure because it demonstrates that
internationally recognized standards for law enforcement have been met, as verified by a team of
independent outside CALEA-trained assessors.

e CALEA Accreditation facilitates an agency’s pursuit of professional excellence.

7. ldidn't see any fitness center like the fire dept has on-site. Is it on a remote location or a liability issue
9not being on duty)? The fire dept shares with the police dept temperature controlled parking
for their vehicles, do they share fitness centers as well?

’

Answer: We don’t have a fitness center and don’t have the facility to put one in. In one of the offices in the
training building, officers donated an elliptical machine and multi-purpose gym (bench press/lat pull down).
We, like any Goodyear employee are allowed to use the fitness centers at the fire stations but it is for

limited times during the day which isn’t conducive to staff that work swings or night shift. Officers would be

allowed to work out on their breaks but they don’t have an area.
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8. The Fire Chief mentioned that they have remote capability to access gated communities in case of
emergency. Does the police have similar protocal/requirement or do they have a different action plan?
Do they have access to the Knox Boxes at unguarded gates?

Answer: We have the same remote capability but don’t have access to Knox Boxes. The system is called
Opticom and not only does it allow us access into gated communities but triggers the lights at intersections
for the emergency vehicle to get the green light. This system allows for traffic to move out of the way prior
to the emergency vehicle getting to the intersection.
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Questions regarding Fire Department
Answered by Interim Chief Paul Luizzi

1)

vii.
viii,

2)

Generally speaking, what potential issues would the fire department have concerns about should the
housing density become a more prevalent issue as land prices begin to climb and Developers see the
potential for more diverse housing needs. Specifically, if the City begin to see "mid" and even in the
future, "high rise" buildings being proposed. Let's set aside planning, building and fire codes because
that's essentially a given. Would there be say for example infrastructure issues with utilities,
accessibility, current apparatus and/or equipment hardware incompatibility or even fire fighting staffing
and/or training issues? Are there other concerns not mentioned. |

Answer: With regards to high density housing some of the issues that would be of concern are (in no
specific order):

Addressing issues vs aesthetic addressing

Access to the buildings with our ladder trucks or other vehicles, 360 degree access

Protecting exposures, one building is on fire and stopping it spreading to another

Radio transmissions (to and from a building)

Communication infrastructure, radio repeaters within the building

Firefighter air systems

Need for training on these types of buildings and their fire systems.

No concessions that would compromise fire codes or building safety.

High rise operations require much more personnel to ascend up stairs and then fight fires, conduct

searches, effect rescues etc....

Technical Rescues

I'assume that this concern encroaches into proposed office buildings as well.

Answer: Yes, it is the same.

Did I understand you correctly that you mentioned that both the fire and police depts maintain active
plans that are (for lack of a better term) a "part"” of the General Plan.

Answer: No, there is no other master plan other than the Sonoran Valley Public Safety Master Plan.

After touring the call center for the Goodyear Police Department. Why does the fire dept's emergency
call have to be routed to Phx?

Answer: We have a dispatch agreement with Phoenix Fire Department, as part of the public safety
access point the 911 call goes to Goodyear PD first and then transferred to Phoenix Fire Department.
This is a redundancy in the event there is a failure in the telephone system and this is consistent

throughout the state of Arizona.

The budget for the Phoenix Fire Dispatch agreement is far below the costs to staff our own dispatch
center. We could not ask our police dispatchers to take on any more work load. According NFPA
standard 1221 we would need to staff the center with at least 2 dispatchers per shift and just the costs
of salaries/benefits alone would be in excess of the current Phoenix Fire Department dispatch
agreement. Additionally by belonging to the Phoenix Fire Department Automatic Aid we are able to
enjoy all of the resources that come with that agreement, such as (Tech Services, Dispatchers, Seamless
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Resources, Radio Infrastructure, Command Van for large incidents, etc...) By not being a member we
would have to increase the resources within the City to provide appropriate coverage for our call

volumes and square mileage.
a.  Why not have their own or even better still, cost share with the police department?

Answer: Again the cost to belong Phoenix is well below the cost to co-staff a communication center.

b. Does the fire dept assist in subsidizing Phx's call center?

Answer: Yes we pay a per call cost to Phoenix Fire Department, this is consistent throughout all agencies
that pay for dispatch through Phoenix. .

c.  Would this assist them in reducing the overall "response” time that they are working towards for
accreditation?

Answer: No by having the automatic aid agreement the initial emergency and the subsequent calls that
come in for assistance is where we see the benefit of the automatic aid system. For instance just
recently we were working a 1* alarm house fire at Van Buren and just west of Dysart. We had
committed 4 engines, a Ladder truck, and BC. Around the same time we still had incidents occurring in
our City which were picked up by Avondale, Buckeye, and Buckeye Valley. This required no coordination
by Goodyear, it occurred seamlessly by the Phoenix Fire Dispatch Center.

Clarification from Ruben Veloz, Water Operations Superintendent

At the beginning of the tour, there was a question related to the O&M cost of the facility, and | provided an
estimated cost per 1,000 gallons. The actual cost is $1.26 per1,000 gallons and includes all water treated,

blended and brine disposal cost.
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Figure 1: R&D Market site located on Van Bure
Johnson, (right).

Project Description
Healthy trees show that a community cares about its In order to complete the project we need the following work
neighborhood. The native tree and plant garden was selected completed:

by the Sky Harbor Neighborhood Association residents, and
designed by residents and experts to improve the parking lot
of the R&D Market at 28th and Van Buren Streets. The project
will have the following positive impact:

e Saw-cut per plan, demolish and dispose off-site of 335 sq.
fi. of asphalt pavement

e Demolish and dispose of 40 linear feet of existing raised
concrete curb

° Shade (in order to cool the busiest bus stop in the e Excavate project area to specified depth, stockpile
neighborhood) approximately two cubic yards of clean fili on site, and
° Storm water management (less puddies in the parking lot dispose of excess spoils off-site

which contain polluted.water, and can support mosguitoes e Install 60 linear feet of 6" wide concrete header, flush with
and disease) asphalt pavement
° Safety (more people keeping an eye on the site will reduce e Patch asphalt as needed following header construction

undesirable activity)

e Community connections (Creates a meeting place and
is a project that students from Wilson Elementary and the
neighborhood can use as a learning lab)
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Figure 2: Section of the designed rain water reuse system. Figure 3: Detailed project plan.

Potential Partners

e Sky Harbor Neighborhood Association

e City of Phoenix, Neighborhood Services Department

° Watershed Management Group

e The Transition Lab at the Global Institute of Sustainability
e Wilson Elementary School District

e Artlink

e Reinvent Phoenix, including St. Luke’s Health Initiative

° Potential funders (including a construction company)
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Figure 1: 9th Street without the rain water capture system, (left), Watershed Management Group workshop to install the project, (middle) and 9th Street site with

the system, (right).

Project Description

The 9th Street Shade project is a street water harvesting and
shade tree demonsiration project in Phoenix’s historic Garfield
Neighborhood, which is located in the Roosevelt Row Arts
District. The specific location is on the Western right-of-way
on 9th Street North of Roosevelt Street and South of Portland
Street. This site is an ideal location for a demonstration
project because it represents the convergence of several
important organizations and institutions in Downtown Phoenix;
The Phoenix International Hostel and Cultural Center, the
Garfield Neighborhood Association, Roosevelt Row Community
Development Corporation, and the City’s Reinvent Phoenix
program. )

Figure 2: Compeleted rain water capture system on Sth street.

Project Partners

e Watershed Management Group

e Phoenix Youth Hostel and Cultural Center

e Garfield Organization

e Roosevelt Row Community Development Corporation

e Reinvent Phoenix
e The Transition Lab at the Global Institute of Sustainability

The project has the following positive impact:

e Street water harvesting (to strategically capture rain water)
e Earthworks or shaping to direct runoff to landscaping.

e Shade tree plantings (to increase walkability on the block)
e Native Plant (low-water) demonstration garden

e Beautification and place making

° |ncreased connections among neighbors
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Figure 3: 9th street without the rain water capture system.
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GREEN BUILDING SNAPsHOT 2013

LEED CERTIFIED
RESIDENTIAL UNITS

o g

MEMBER 4

ORGANIZATIONS B P

L

LEED CERTIFIED K-12 AND #
HIGHER ED PROJECTS |
E"rtf.v' o 4

5 4

STATE RANK: TOTAL
COMMERCIAL BLDGS.

18th

ABOUT USGBC

£

LEED CERTIFIED
COMMERCIAL BLDGS.

LEED CERTIFIED
SQUARE FEET

3@ MILLION

LEED

O USGBC CHAPTER
\ VOLUNTEERS

i 334

USGBC is committed to a prosperous and sustainable future through cost-efficient and energy-saving green
buildings. USGBC works toward its mission of market transformation through its LEED green building program,
robust educational offerings, a nationwide network of chapters and affiliates, the annual Greenbuild International
Conference & Expo, the Center for Green Schools and advocacy in support of public policy that encourages and
enables green buildings and communities. For more information, visit usgbc.org, explore the Green Building
Information Gateway (GBIG.org) and connect on Twitter, Facebook and LinkedIn.

As of January 2013 | Data does not include LEED registered projects.




UOROWUIPSS[/ATHG e
UOHOW Ul @337 Inoge

uLlojsuel o}

S103r0dd A3 4IHDIH - e
ANV 211 d3IdILd30 a3

SdVTIO0d SN NOITIN

'S 1V aaniva s! yaiym Ajjenuue
SINoyYy 00001z Alelewixosdde

aleuop oyM SHIIdVHD ZZ ssoloe
$18a1unjon jo spuesnoyl Aq pauoddns
Sl luawaAow Bulp|ing usalb ay |

SNOILVZINYDHO
d3gainNan

orlL

SLANIVIN
TVNOILYNYILNI

cr8'6¢

SEFILNATOA
dI1LdVHD 289Sn0

thD u_<:.Zm_Q_mmm
AgddILdgo d33n

,o‘.m_oort.ucaa:tcta ER)

glocLaunr.

SIAIVId

000°S NVHL S4OI Ni
SALLIALLOV ONIGTING i it
N3Z4S 000°0SL SAAYOLIYYIL Buiping ueaib ay; ul AjpAnsaLe alow
¥3A0 BuLsA0d o0} ANV SIININAOD OblL wiopad o1 pue ebpse aanadwos e
Buroda. pue uuopeld exep 01 paiodxa si g337 pue uigiUieW 01 S35YN02 000y uey:
BuIpling usalh [eUOIDUN] STONNOD ONIGTING alow yo Bojeed e pue |eluspald
Al '3|qeyDIeas 15A0- 7___ NIZYO TYNOILLYNYILNI 1oy abelana) m_mco_mmm,_.o._n_ asay]

aui s| (Bio'Bigh) o1g +06 40 jiomiau e Iy 1=]

jo ued s Hgaosn - L=17

Sl

STVNOISSIH0dd
dIMVILNIdIED d337

Aouednooo aaocudu
uans pue sIAMIvA Aauaidie Ja1em pue Ayjenb

SITIVS ASVIUDNI e se yons ‘s9IALVYLS
fi ‘S3jel |elusl 1500 ONIATINE NI3Y9 000°L
4 sPuip|ing usslb ey HIAO Ul diysiapes)

S312IISUoLRP JoIeasay saziubodal 337

SOd1E VIDHINNOD
d3a1d1Ld3D daan

NOIT1IEa @oN

1334 FYvVNOS
dddILd4o a49n




